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TiO: Each Supervisor

N \
FROM:  Cynthia A. Harding, M.P.H. %YW X 6

Interim Director

SUBJECT: APRIL THROUGH JUNE 2016 FOURTH QUARTER REPORT:
MULTI-DEPARTMENTAL MEDI-CAL OUTREACH AND
ENROLLMENT GRANT (ITEM 13, BOARD AGENDA OF JUNE 10, 2014)

This is in response to Supervisor Ridley-Thomas’ June 10, 2014 motion requesting the Directors
of the Departments of Public Health (DPH), Mental Health (DMH), Health Services (DHS),
Public Social Services (DPSS), and the Sheriff’s Department to provide quarterly updates on the
implementation of the Multi-Departmental Medi-Cal Outreach and Enrollment Grant.

Background

On June 10, 2014, your Board approved authorization to accept a $7 million grant award from
the California Department of Health Care Services (DHCS) effective July 1, 2014 through
December 31, 2016. The purpose of the Medi-Cal Outreach and Enrollment grant is to conduct
outreach and enroll residents newly eligible for Medi-Cal.

DPH Maternal, Child, and Adolescent Health (MCAH) Programs is the lead Division for this
project and has worked in partnership with DMH, DPSS, DHS, DPH Substance Abuse
Prevention and Control (SAPC), and the Sheriff’s Department to successfully implement this
grant. MCAH continues to coordinate training for outreach and enrollment staff for all
departments and their subcontracting agencies, excluding DPSS.

This report contains data from the Project Collaborative’s fourth quarter of the second year of
this project (April 1, 2016 through June 30, 2016) and cumulative data for the project’s second
year. Additionally, the report summarizes the data and provides a narrative describing the
progress toward project goals.

Target Populations
The DHCS Medi-Cal Outreach and Enrollment Assistance project aims to reach and assist

specific hard-to-reach uninsured populations. The table below shows target populations by
assigned departments.
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Target Population Department

Persons with mental health disorders DMH
Persons with substance use disorders DPH/SAPC
Young men of color DHS, DPSS
Incarcerated persons Sheriff
Families of mixed immigration status DHS, DPH/MCAH
Persons with limited English proficiency DHS, DPH/MCAH
Persons who are homeless DHS

Grant Highlights

Overall, the Project Collaborative is on target to achieve its two-year outreach and enrollment
goals. In an effort to reach the specified target populations, the Project Collaborative has worked
with 37 contracted agencies and nearly 200 community partners. The departments continue to
serve their original target populations and have moved beyond only outreach and enrollment to
focus additional efforts in assisting beneficiaries with utilizing and renewing their health care
benefits.

During this reporting period, outreach activities to educate potential clients about Medi-Cal
health insurance were provided to 31,235 persons, 5,339 persons were directly assisted with
completing Medi-Cal applications, and 1,909 individuals were successfully confirmed as
enrolled with Medi-Cal benefits. Redetermination assistance was provided to 2,016 persons.

Strategies, progress, challenges, and solutions are summarized for each department in the
narrative summary (Attachment 1). The project data summary includes outreach, enrollment, and
retention target numbers, and illustrates the year-to-date progress made by each department and
by the Project Collaborative in total (Attachment 2).

The next comprehensive quarterly report covering the first quarter of the grant extension period,
July-September 2016, will be submitted to your office by December 7, 2016. If you have any
questions or would like additional information, please let me know.

CAH:la
Attachments

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Director of Mental Health
Director of Health Services
Director of Public Social Services
Sheriff
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Attachment 2
CALIFORNIA DEPARTMENT OF HEALTHCARE SERVICES (DHCS)

MEDI-CAL OUTREACH AND ENROLLMENT GRANT

LOS ANGELES COUNTY
FY 2015-2016 ANNUAL TARGET NUMBERS*

DATA SUMMARY
DPSS SHERIFF DMH DHS DPH/MCAH DPH/SAPC Total
OUTREACH 6960 10000 9520 4800 15000 4200 50480
ENROLLMENT Completed Application 1015 10000 2570 3600 4000 1470 22655
Confirmed Enroliment 1015 2500 1927 2700 3000 1102 12244
RETENTION  Redermination Assistance 659 N/A TBD** 2194 1950 716 5519
Quarter 1 (July,2015 - September, 2015)
DPSS SHERIFF DMH DHS DPH/MCAH DPH/SAPC  Total
OUTREACH 3158 2064 4317 9501 7482 6314 32836
ENROLLMENT Completed Application 147 2064 430 903 1510 193 5247
Confirmed Enroliment 35 478 474 719 1245 95 3046
RETENTION Redermination Assistance 6 N/A 53 0 501 15 575
Quarter 2 (October,2015 - December, 2015)
DPSS SHERIFF DMH DHS DPH/MCAH DPH/SAPC  Total
OUTREACH 2611 1828 4283 8120 8577 5790 31209
ENROLLMENT Completed Application 106 1828 364 760 1711 155 4924
Confirmed Enroliment 36 273 349 473 845 72 2048
RETENTION Redermination Assistance 77 N/A 82 98 793 1 1051
Quarter 3 (January,2016 - March, 2016)
DPSS SHERIFF DMH DHS DPH/MCAH DPH/SAPC  Total
OUTREACH 3645 2677 3648 9801 7291 5756 32818
Completed Application 112 2677 325 1161 1853 209 6337
ENROLLMENT Confirmed Enroliment 41 27 351 458 896 125 1898
RETENTION Redermination Assistance 47 N/A 524 207 1076 4 1858
Quarter 4 (April,2016 - June, 2016)
DPSS SHERIFF DMH DHS DPH/MCAH DPH/SAPC  Total
OUTREACH 4232 2533 3136 8948 6414 5972 31235
Completed Application 127 2533 279 885 1387 128 5339
ENROLLMENT Confirmed Enroliment 38 0 381 606 767 117 1909
RETENTION Redermination Assistance 33 N/A 400 480 1077 26 2016
FY 2015-2016 Year to Date Numbers
DPSS SHERIFF DMH DHS DPH/MCAH DPH/SAPC  Total
OUTREACH 13646 9102 15384 36370 29764 23832 128098
ENROLLMENT Completed Application 492 9102 1398 3709 6461 685 21847
Confirmed Enrolliment 150 778 1555 2256 3753 409 8901
RETENTION  Redermination Assistance 163 N/A 1059 785 3447 46 5500
FY 2015-2016 Year to Date Completion, %
SHERIFF DMH DHS DPH/MCAH DPH/SAPC  Total
OUTREACH 196% 91% 162% 758% 198% 567% 254%
Completed Application 48% 91% 54% 103% 162% 47% 96%
FNROLLMENT Confirmed Enroliment 15% 31% 81% 84% 125% 37% 73%
RETENTION  Redermination Assistance 25% N/A TBD** 36% 177% 6% 100%

* Annual target numbers based on the 2014--2016 Work Plan
** DMH performs retention activities without numerical target
Outreach is a service provided when we raise an individual's awareness/understanding of what Medi-Cal is and what can be done to
enroll.
Enrollment is measured as the number of approved Medi-Cal applications resulting from Medi-Cal outreach and application assistance
efforts.
Completed applications is defined as the number of clients assisted to fill out health insurance applications line-by-line, through in-
person, telephone assistance or electronic submission.

Confirmed enrollment is defined as: 1) the number of clients who have stated that they received successful enroliment notification from
insurer and/or 2) the number of clients who have been verified enrolled by appropriate insurer or computer system.

Retentionis a service provided when we track an enrolled individual's re-application time line to Medi-Cal, and take all the available steps
afforded by that individual towards their continued enrollment in, and their retention of, Medi-Cal.
Redetermination assistanceis defined as attempting to contact 100% of clients/beneficiaries (confirmed enrolled) and making
successful contact with 65% of those clients/beneficiaries either in-person or by telephone to determine whether assistance is needed at
time of annual eligibility review/renewal.
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